MANCHESTER LEADERSHIP
DEVELOPMENT PROGRAMME

MANCHESTER
1824

The University of Manchester
Alliance Manchester Business School

Leadership in Practice | Leading Teams and Talent | Financial Management |
Strategy and Innovation | Project Management

Your experience is part of what makes you a leader, but how can you prove that you have what it
takes on paper?

Most leaders are too busy leading to gain a qualification, but you don't have to choose one over the other.
Use your real work experience to gain an internationally recognised qualification in leadership

and management.

The Manchester Leadership
Development Programmeis a
short, flexible, CMl accredited open
leadership development course.
Itinspires and guides you to think
creatively, organise differently and
develop a mind-set whichis critical

This module takes your learning from the programme and applies it to your working
for leadership.

world. You will develop a work-based project, focusing on areal-life challenge
or opportunity from your organisation. By applying your learning from different
leadership modules through reflective practice, you will critically assess the

The programme will be delivered:

Via ablended learning approach;
in person over five consecutive
days and through an online
learning platform

Separately as individual modules for
organisations looking to upskill
ateamina specificarea

Face-to-face

effectiveness of your leadership.

Through a series of online webinars, our academic experts will support and guide
you to create a 2,500 project assessment for a Level 7 Award in CMI (Chartered
Management Institute).

This module is essential for experienced leaders and managers who want to add
aformal qualification to their portfolio, proving their expertise with evidence,
forlong term career development.

By the end of the session you will be able to:
Practise and apply your new learning and skills
Use your experience to gain a valuable Level 7 qualification
Translate your learninginto real results
Demonstrate areturn oninvestment to your organisation

Launch further study at Level 7 including a certificate or diplomain
Strategic Management and Leadership Practice.

shortbusinesscourses@manchester.ac.uk

Dr lan Crowther, Programme Director
for the Manchester Leadership
Development Programme, guides and
oversees delegates throughout their
CMI Level 7 project work.

“The Level 7 Award in Strategic
Management and Leadership Practice
is an opportunity for senior managers
and leaders to transform their real-
world leadership experiences into a
recognised qualification.”



