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Induction and On-boarding

10 WEEKS

Unit 1

Authentic Leadership
and Culture

Leadership identity and
personal brand

Influence, collaboration
and culture

Leadershipin post
pandemic era

Ethical and values based
leadership

Culture, innovation
and diversity

Group Activity
Individual Assignment

Psychometricand

Skills Analysis

YEAR ONE

10 WEEKS

Unit 2

Strategic Management
in Global Context

Strategic management
Global horizon scanning

Productivity,
competitiveness and
entrepreneurialism

Information, analysis and
strategic decision making

Governance and
accountability

Marketing, brand and
values

Group Activity
Individual Assignment

Unit 7

10 WEEKS

Unit 3

Organisational
Behaviour and
Performance

Workforce planning,
remote workingand
resilience

Employee engagement,
motivationand
collaboration

Navigating new normal
Leadership blindspots
Managing performance

Inclusivity, diversity
and wellbeing

Group Activity
Individual Assignment

Personal Professional Practice - 1

Personal development plan

Influencing, negotiation, mentoring and coaching

Portfolio of Evidence

10 WEEKS

Unit 4

Innovationand Change
inaDigital World
Change capability and
sustainable growth

Disruptive technologies,
big dataand change

Innovation, creativity
and corporate
entrepreneurship

Change agency
and leadership

Group Activity
Individual Assignment

Independent Portfolio
Development

YEARTWO

10 WEEKS

Unit 5

Finance and Accounting
for Leaders

Growth, competitive
advantage and financial
management

Interpreting financial
information and
organisational
performance

Risk management

Finance, accounting,
ethics and behaviour

Group Activity
Individual Assignment

Unit 8

10 WEEKS

Unit 6

Sustainability and
Environmental Social
Governance

Global social,
environmental and
economic challenges
Ethics, responsibility
and sustainability

Corporate integrity
and governance

Ethicaland values
based leadership

Group Activity

Individual Assignment

Personal Professional Practice - 2

Personal development progress

Enhanced portfolio of evidence / EPA preparation

KEY

Taught Units
YEAR TWO CONTINUED
Workshop
: : : : : (days)
Gateway Strategic Business End Point i MSc Unit Y
Professional competence Proposal Assessment (EPA) (Optional - nonlevy funded) six months F—_—
A : : : : Research methods and business research project ateway

Maths and English evidence pplying learning from 1. Strategic business and EPA

Research ideas and research methodologies

the programmetoareal
business context with
tangible benefits

proposal and

Minimum duration questioning 60 mins

Professional
Development

Defining individual research project for organisational impact

Strategic buisness proposal
title and scope - 500 words

2. Professional discussion
and portfolio of
evidence 60 mins

Individual project supervision
+4000 word proposal

Dissertation
Assessment

and Evidence




